
Annual General Meeting 2014

Agenda

1. Minutes of the AGM of May 22 2013 (attached)

2. Matters Arising

3. Chair’s Report

4. Treasurer’s Report and Presentation of Accounts

5. Adoption of Accounts

6. Appointment of qualified reviewer

7. Elections to Council

8. General Business

9. Any Other Business



Annual General Meeting of The Highgate Society held in the St Michael’s School on Wednesday 22  nd   May 2013  

Kirsten de Keyser was in the Chair 57 members and 20 guests were present.

The Chair opened the proceedings at 7pm  by thanking the events team for organising the food and drink for the 
evening. She then made a speech which will be reproduced in Buzz about what the society has done in this year 
and where the society should be going in the following year. She introduced Ian Dungavell CEO Highgate 
Cemetery who gave a very informative and interesting talk on “Highgate Cemetery Past, Present and Future” 
This was followed by a break for refreshments.

The AGM started at 8.15pm.

1. Minutes   of the last AGM (23trd May 2012) were approved after replacing Mike Read by Marius Reynolds 
and signed by the Chair.

2. Matters Arising  : There were none.

3. Chair’s Report  : This report follows on seamlessly from what I said earlier, but this is the bit where I have 
to remember to mention absolutely everyone who has been involved in anything over the past 12 months. I'll have 
a go but, at the end of the day, I think we all do what we do for the sheer joy of seeing our vision succeed, and 
that's sufficient reward in itself. If others want to say thank you, that's nice but, for me at least, it's not essential. 
So, I'll start with saying to everyone who's been involved in any way whatsoever with the Society's activities over 
the past year - none of it would have happened without any of us and we all know who we are. 11 Council 
members come to the end of their three year stint this year: Amy Brown, Steven Day, Robin Fairlie, Gordon 
Forbes, Jane Gordon, Janice Morgan, Jacquie Richardson, Emilie Selbourne, Chris Underhill, Sue Vinson and 
Richard Webber. Each and every one of them have been woven into the fabric of the Society during their term of 
office and Council will be the poorer without them. I'm sure they'll continue to be invaluable to Highgate in 
whatever activity they go on to pursue now. Robin Fairlie is retiring as a much valued Trustee of the Society after 
many years in the post. Our constitution requires us to appoint a minimum of three trustees and I'm delighted that 
three highly respected and long standing members - Liz Morris, Christina Nolan and Pippa Rothenberg will be 
joining our two existing trustees Elizabeth Millar and Tony Baker. Having five trustees takes the pedal off them 
all a bit so that, should they need to step back, there's no concern about the Society being left unconstitutional 
overnight. So, Pippa is switching from firm-but-fair Council secretary to trustee, leaving the field open for a new 
Secretary. I'm delighted that we have a nomination from Dominic James-Moore. Dominic's nomination will be 
put forward at the first meeting of the new Council. Our trusty Treasurer Mike Read seems to have been Treasurer 
since the dawn of time - well, on and off for 18 years anyway, and he'd really like to do something different, for a 
change. But no-one seems to appreciate what a swizz this post really is. Mike's even purchased the brand new 
Sage accounting software for SMEs to make the task even more exciting, but still no takers. I refuse to believe 
that there isn't a Bean Counter out there who would be just perfect for the role. So, if that's you, don't be shy. If 
you want instant popularity, give us a call. And here's a round-up of what the rest of us did: Elspeth Clements 
wrote lots of scary letters Pat Fox went away for a week. To us, that's akin to your mum leaving home. But she 
came back and all returned to normal. Sue Hall and Marguerite Clark wined and nibbled us all. Mike Hammerson 
intimidated BT ,Ian Henghes set up an IT group, Tamar Karet Buzzed all year, Jan Morgan, Doug Richardson and 
David Driver designed a logo, Liz Morris and Vicki Gibbs went Trick or Treating, Megan Morris and Helen 
Rapley became webmasters, Janet Munro-Nelson and Harley Atkinson sorted a constitution, Steve Panke bought 
a new coffee machine, Pippa Rothenberg became a One-Stop-Self-Financing-AGM-Shop, Richard Spencer-Smith 
let out 10A, Chris Underhill dressed up in a red suit and white beard, Gail Waldman frightened everyone - she's a 
pussycat really, Richard Webber launched his North Hill Challenge and together with everyone else we dedicated 
ourselves totally to making sure that we can be here tonight and talk about such a seriously impressive year of 
achievements.



            The Chairman’s Annual Report was distributed and will be on the Website and will appear in 
Buzz. 

4. Treasurer’s report:   Michael Read circulated and presented Short Form Accounts for the year ended 
31st January 2013. The outcome had again been satisfactory, with revenue of £ 26,961 less costs of 
£ 21,772 giving a surplus for the year of £ 5,189, £585 above the surplus for the previous year. 
Revenue was £ 2,205 higher, principally as a result of increased 10A lettings, a higher Buzz 
surplus and the receipt of the £1,000 Marsh award. The increase in revenue had been partly been 
eroded by higher costs, up £1,620, but £1,300 of this was accounted for by voluntary contributions  
for the benefit of the Highgate public, namely for the Fair in the Square and Christmas lights. The 
Society has spent £ 11,630 on designing, printing and promoting 10,800  Northern Heights 
booklets. Of these, some 35% had been sold by 31st January yielding £ 5,230 in receipts. A 
conservative estimate had been adopted in assessing the profits from these sales to reflect the 
(hopefully very unlikely) possibility that it might prove difficult to sell all of the unsold stock. If, as 
seems likely, the estimate proves to be pessimistic, there will be a compensating increase in surplus 
in future years.The Balance Sheet shows surplus funds of £ 46,919 as at 31st January, of which £ 
1,588 belongs to the Sustainable Homes Fund. There was also an additional £ 11,042 in a separate 
Building Society account maintained for the protection of the Lease Trustees. Whilst these reserves 
might seem excessive, we believe that this is not the case as there is always the possibility that an 
environmental dispute could involve us in extremely heavy expenditure. Having said this, the 
Society was not averse to spending modest amounts on projects benefiting the people of Highgate. 

5. Adoption of the accounts   was proposed by Pippa Rothenberg and seconded by Janet Munro Nelson 
all present were in favour 

6. Appointment of Auditors  : The re-appointment of Keelings was proposed by Michael Read, 
seconded by
Janice Morgan and passed nem. Con.

7. Adoption of revised constitution   Stephen Panke explained why the constitution needed to be 
revised (Appendix 1). Harley Atkinson and Janet Munro Nelson had been asked by council to look 
at this in May 2010 as this had been rewritten when the Society thought about charitable status. 
There then followed a lengthy review involving council members in giving their comments and 
ideas.  Thanks should go to Harley and Janet for all their hard work. This revised constitution has 
been put forward to this AGM for acceptance. A vote was taken and the constitution was accepted 
by the meeting.

8. Elections to Council    there were none.

9. General Business    Gordon Forbes said that the Society was noted for many qualities but it was also fun 
and that in the year when it becomes 50 it is needed more than ever. 

10. Any Other Business    Janet Munro Nelson and Liz Morris asked that council be thanked for all their hard 
work

11. There being no further business, the Chair closed the meeting at 9.30 pm.

PJR/May 2013



APPENDIX 1
The Constitution
AGM presentation

I would like to recommend the adoption of a new Highgate Society Constitution
I have handed out a number of A5 booklet copies

It may be helpful to make a few comments about the process of Constitution revision

The process of revising the Constitution has been a lengthy one 
and subject to some very detailed thought, consultation and discussion.

Back in May 2010 Council asked Harley Atkinson & Janet Munro-Nelson to review the existing 2004/5 
Constitution and recommend any changes to it.
This was particularly in the light of the fact that the existing Constitution had references to being a 
charity which we had decided not to pursue.

Janet is a lawyer by profession specializing in the drafting of legal documents
Harley also has experience in writing Constitutions
They were clearly two very able people to turn to.
They have absolutely and professionally stuck to the task and we owe them particularly a big debt of 
gratitude.

Part way through the process I was invited to keep a watchful eye on the re-drafting.
Since I feel that one of the President’s unwritten duties is to be a guardian of the Constitution I was 
happy to do this

The task set was
 To eliminate phrases referring to the charities commission and charitable status
 To take the opportunity of bringing wording and format up-to-date
 To make changes that better reflect the Society’s current or possible future practice

It has not been to change the Objects nor have they been changed

There has been a thorough and rigorous consultation process with members of Council and senior 
Society members
The proposed Constitution was finally presented to a specially convened meeting of Council in 
February of this year and duly passed.
This proposed Constitution was published in your Spring BUZZ
Some small amendments were proposed and accepted at our regular Council meeting in April
The A5 booklet that you have has these minor changes from the BUZZ version that I will now explain

Proposed amendment 1:  Clause 4 – MEMBERSHIP
Insert an additional paragraph following the fifth paragraph (Senior membership…):
“Corporate membership is open to any professional, commercial, voluntary and other organisation. 
Each Corporate member shall select one individual to act on its behalf at all meetings. Before being 
able to vote, the Secretary must receive written details of the selected individual.”

Proposed amendment 2&3:  Clause 6 & 11 – Auditing of Accounts
Our long-standing auditors, Keelings, were in touch with our Treasure to discuss a development 
in auditing. 
Apparently it is becoming the practice with societies such as ourselves for the Audit firm to  carry out 
what is termed an “Independent Review” rather than a formal Audit as the former is rather less time 
consuming and bureaucratic than a formal audit and thus less expensive. 
We concur with our Auditor. Amendments are therefore proposed as follows:

Proposed amendment 2:  Clause 11 – FINANCE



Fourth (final) paragraph, line 2:
We have Deleted “audit” and substituted “assurance review”
Same paragraph, line 4:
We have Deleted “audited” and substituted “reviewed”.

Proposed amendment 3:  Clause 6 – MEETINGS
Second paragraph:
(ii) deleted “audited” and substituted “reviewed”
(iii) deleted “auditor” and substituted “reviewer”

Harley is very kindly here to answer any questions that you may have.

I recommend adoption of this new Constitution


