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Why I’m Here 

Wearing two hats today! 
1. Programme Manager for Haringey’s Solar PV Scheme. 
2. The proud owner of a 3.9kWp system on my roof at home. 



What did the Council Set Out to 

Achieve? 

• In July 2011, Cabinet agreed an ambitious programme to 
install c.£16m of solar panels across the Council’s portfolio. 

• The programme was to be split between a roof rental 
scheme on social housing and a purchased scheme for 
offices and schools. 

• Modelling the prevailing Feed-in-Tariff of the time, the 
Council expected annual income of c.£250k. 

• Income was to be reinvested to pump-prime further 
environmental initiatives in the borough. 

• Occupants of the buildings with solar panels would benefit 
from free electricity. 



Why? 

• Economic – Comprehensive Spending Review 2010 
decimated the Council’s budget. We needed innovative 
solutions to cost savings and income generation. Solar 
provides both. 

• Environmental – Haringey was the first local authority to 
sign up to a 40% carbon reduction target as part of the 
Friends of the Earth campaign in 2009. 

• Societal – The installation on social housing and hostels 
contributes to the alleviation of fuel poverty, by reducing 
tenant service charges. 

Environment 

Economy Society 



What Happened? 
We went from this... ...to this 



What Happened? 

• Installed 41.5kWp across 12 hostels. 
• Cost £123k (<1% of our budget). 



But Then... 
This gave us time 
for our G59 
applications to 
be approved! 



So... 



So... 

• Installed 288kWp across 12 social housing blocks. 

• Brought our total spend to £972k (6% of our budget). 

• Net income (ex electricity savings) of £21k per annum. 

• Income factors debt servicing (PWLB). 

 

The programme since: 

• 1 office, 5 schools. 

• Spend now £1.05m (7% of budget). 

• Net income of £33k per annum. 



The Future 

• Haringey Council still aims to generate £100k per 
annum, through renewable incentives, to support 
environmental projects. 

• The budget has not been cut, and we still have approval 
(at least until May) to install £16m worth of Solar PV. 

• We are going out to market imminently for 13 
properties with an estimated combined generating 
capacity of c.300kWp. 

• Our total portfolio will then be 715kWp (although a 
MWp would be nicer)! 



Why do we keep going? 

• Firstly, because it works!            Highgate Wood School 
BEFORE the solar panels were fitted, 
Sunday energy consumption was 
constant and flat (baseload). 

AFTER the solar panels were fitted, 
Sunday energy consumption dips, as 
energy generated offsets grid 
dependency.  



Why do we keep going? 

• Because we have a duty to protect our residents, 
schools and ourselves from the volatile energy market 
(and even politics). 

• Energy savings in communal spaces reduce residents’ 
service charges, helping to alleviate fuel poverty. 

• Schools benefit not only from free electricity, but from 
an educational resource. 

• Because it strengthens our relationship with suppliers, 
groups and communities in the borough (e.g. En10ergy). 

 



Pearls of Wisdom - Finance 

• The tariff review mechanism stabilises the financial yield of 
the FIT in relation to the capital cost (5-8%).  

• Always purchase solar panels when it is economically viable 
to do so, i.e. when when the investment yield exceeds a) the 
cost of any loans and b) the comparable return of any 
alternative investment solution. 

• If you wait for the return on investment to exceed the cost 
of borrowing or provide the best rate (when the return 
nears 8%), this is the same point that government is likely to 
reduce the FIT. Many other organisations/individuals will do 
the same. Capacity to deliver installations at these times will 
be at a premium. 

  



Pearls of Wisdom - Installation 
• If you have a flat roof, ensure you check whether the roof is 

under warranty, and that the roofer approves the 
installation (so as not to void your warranty). 

• Use A-frames as opposed to plastic ‘bucket’ ballasting 
solutions for flat roofs (avoids the accumulation of standing 
water and hence possibility for leaks). 

• If you’re not prepared to take manual meter readings, get a 
SMART meter installed (but be prepared to pay an annual 
fee (c.£250) for data. 

• Get photos of the condition of your roof before and after 
installation – fixes of cracked tiles etc resultant of install 
should be covered by the installer. 

  



Pearls of Wisdom - Use 

• Inverters hold an incredible amount of data, but accessing 
that data is difficult. Devices are better than software (e.g. 
SMA Sunny View). 

• Owners of domestic arrays are often not home when the 
sun is shining. Unless you install storage batteries, you may 
need to change your household habits, using remote 
controlled or timed equipment, to maximise savings. 

• Panels are guaranteed for 20 years but the remained of the 
installation may fail (or the whole system may need a lift 
and shift). Put aside 5% of all income earned to cover costs. 

  



Solar PV Programme 

Questions? 

Ben Brown 

Sustainable Business Manager 


